Steve Hamlen '
¢ President/CEO

United Utilities, Inc.

Affiliate of United KUC  Affiliate of Unicom

N

March 9, 2004

Regulatory Commission of Alaska
Rural Broadband Grant Program
Attn: Richard Gazaway

701 W. 8® Avenue Suite 300
Anchorage, Alaska 99501-3469

Dear Rich,

We would like to thank the Department of Community and Economic Development and the
Regulatory Commission for selecting United Utilities, Inc as a potential participant in the
Broadband Grant program

Below are amendments in response to letters dated January 22, 2004 and March 3, 2004. Should

there be any questions, we request that you contact us.

1.

United Utilities, Inc. (UUI), has removed the additional monies out of the amended budget
for Mekoryuk and Sheldon Jackson College Village Management Institute.

United Utilities, Inc. increased the training to provide local training for 25 people in the
communities awarded funding through the Broadband grant process. The training schedule is
planned to occur right before the broadband access is available to increase onsite training and
support of the commmumity center.

The January 22, 2004 letter requested us to increase the training and discuss the number of
training centers per location and hours it would be operational. United Utilities, Inc. has
requested funding to provide part time employment for the students selected to go through the
training program A student who successfully completed the required training program will
be selected for employment to man the community center. This will equate to one person
being employed per cormmunity center for 16 hours per week during the startup phase. We
are hoping this will encourage the students to stay in the region and support the community
center while acting as a training point of contact, (TPOC), for the community members after
receiving training and getting higher education credit at the same time.
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4. United Utilities, Inc. created partnerships with the tribal organizations. These agreements
provision the tribal organizations to head up the hours of operation and the facilities of the
community center; this was setup this way to increase the ability to sustain itself after the
start up phase concludes. UUI will work with the tribal and traditional organizations to select
the candidates, start the cormmunity center and support it during the start up phase.

5. The final budget reflects the original budget, the commission’s requests for amendments to
that budget, the additional training and mmltiple access points in the commmumnity center and
support of the commumity center. Attached is the comparative financial spreadsheet showing
the requested changes to the grant application along with all other budget and financial
spreadsheets.

Please let us know should further corrections be necessary, I continue to look forward to working
with the Regulatory Commmission and finalizing this process.

Sincerely,

i




Original Application
Construction Costs

Start Up Phase
Total

Percent Grant Funded

Revised Application
Construction Costs

Start Up Phase

United Utilities, Inc.

Comparison of Grant Request
Original Request to Current Amended Request
3/9/04
Grant
Total Costs  Reimbursement Net Cost
$ 4794000 $ 2,024,000 $ 2,770,000
292,400 - 292,400
$ 5,086,400 $ 2,024,000 $ 3,062,400
39.79%
$ 4644000 $ 1,968,000 $ 2,676,000
861,098 568,698 292,400
$ 5505008 § 2536698 $ 2,968,400

Total

Percent Grant Funded

x$

46.08%
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