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Regulatory Commission of Alaska (RCA) Meeting
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Agenda 
 Traffic Report

 Assistive Technology of Alaska (ATLA)

 Status Report

 Upcoming Marketing and Outreach Plans

 Industry Challenges

 Questions and Answers
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Kristine Shipley, Sprint – Alaska Relay
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Relay Traffic
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• Industry averages last 5 years has been a decline of 15% or greater nationwide.  
• Alaska has seen increases in traffic or less than the nationwide averages due to 

outreach



CapTel Traffic
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• Industry averages has been a decline of state CapTel a minimum of 5% annually
• Alaska has shown growth in this product due to the Outreach performed.



IP CapTel Traffic
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• The IP CapTel minutes are paid for by the FCC that benefit Alaska residents 
that the State of Alaska does not have to pay for through the TRS State 
Contract.

• Alaska has seen greater than average growth on IP CTS due to the Outreach 
provided.



Active Subscribers
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*  These charts 
represent the # of 
active subscribers in 
each given month.

*  Not all users utilize 
their phone on a 
monthly basis. 



Mystie Rail, Executive Director
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MISSION STATEMENT
To enhance the quality of life

for Alaskans through
Assistive Technology

1. Be in Alaska

2. Experience barriers

3. Be alive… no kidding!



Accessible (Assistive) Technology

generic term for devices and modifications that 
help overcome or remove a disability

devices, software, or services for people with 
disabilities that promotes greater independence 

provides enhancements to or changed methods 
of interacting with the technology needed to 

accomplish such tasks
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Tiffany Wilson – ATLA/Alaska Relay Program Manager
Kristine Shipley, Sprint – Alaska Relay



Outreach Activities: Year 3: FY 16
 ATLA performed outstanding outreach activities statewide in 

just 4 months
 17 communities visited 
 182 entities or organizations

 Outreach Activities from July to October 2015
 2 Presentations
 9 Exhibits/Conferences
 21 Group Meetings
 53 One-on-One Meetings
 5 Community Billboard Posts
 5 Community Events
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Type of entities who received 
Outreach July to October 2015:
 Aging & Disability Resource 

Centers

 Assisted Living Homes

 Audiologists/Hearing Professionals

 Community-Based Service 
Providers 

 Division of Vocational 
Rehabilitation Offices

 Educators – Schools, Colleges, 
Universities

 Health Care Organizations

 Independent Living Centers

 Libraries

 Mental Health 
Providers/Counseling Centers

 Senior Centers

 Service Providers for Deaf or Hard-
of-Hearing Individuals

 Telephone/Telecom Companies

 Tribal or Native Organizations

 Tribal Vocational Rehabilitation 
Offices 15



Total Number Reached

 In a short time period of 4 months, 
over 21,000 reached.
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Anchorage
Bethel
Chevak

Delta Junction
Dillingham
Eagle River

Fairbanks & Surrounding Villages
Homer
Hoonah
Juneau
Kenai

Ketchikan
Kodiak

Kotzebue
NakNek
Nome

North Pole
Palmer
Sitka

Togiak
Valdez
Wasilla



Where is Alaska Relay Schedules Announcements posted 
on Facebook/alaskarelay
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Outreach Events 
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Outreach Events 
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Monthly Outreach Overview Reports
Submitted Monthly
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Equipment Distribution Program
 Goal – distribute 120 (CapTel 840/840i/2400i and TTY) annually 
 2008 – 2013: EDP distributed 1 TTY 
 Total Distributed for FY 13-14:  45 
 Total Distributed for FY 14-15:  33
 Total Distributed for FY 15-16: 12 (4 months)
 Sprint’s Outreach has caused a huge growth in distribution 
 EDP Challenges
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Numbers of CapTel and TTY Distributed via EDP
July 2013-June 2014

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL

CapTel 0 0 1 4 2 4 14 3 3 3 7 4 45
TTY 1 0 0 0 0 0 0 0 0 0 0 1 2

July 2014-June 2015
July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL

CapTel 3 2 3 11 1 2 3 3 5 2 2 2 39
TTY 0 0 0 0 2 0 0 1 0 0 0 0 3

July 2015-June 2016
July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL

CapTel 2 3 3 3 11
TTY 0 0 1 0 1
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Kristine Shipley, Sprint – Alaska Relay
Tiffany Wilson – ATLA/Alaska Relay Program Manager



2015-2016 Upcoming Marketing 
and Outreach Plans
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• Radio PSAs

• Website Updates

• Direct Mail Campaigns

• Statewide conferences and presence

• Targeted Professionals and Industries



Radio PSAs
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 Target to air Radio spots 
Dec 7, 2015 to Jan 24, 2016

 Total 857 spots to air
 Anchorage, Fairbanks, and Juneau
 We will hit the majority of the target population, 

caregivers, with our Alaska Relay and CapTel messages. 
 In rural communities, radio is a vital method of relaying 

information and communicating with a community 
 Effective tool of word-of-mouth promotion 
 Based on the number of commercials we will be airing each 

week, in each day part, our campaign should reach about 
50% of all the females 35-64 in these three markets.



Alaska Relay Website
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 Revamping Alaska Relay website

 As more relay users are going mobile, we will need to 
make the Alaska Relay website easier to view using 
wireless devices or tablets as well make it accessible 
for low vision users.

 Target date:  February 2016



Direct Mail (ValPak)
 18,000 postcards in Fairbanks, 

Juneau and Anchorage Alaska 
focusing on baby boomers ages 
35-55.

 Targets the caregivers of our 
potential users. 
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Upcoming Outreach Plans: 
Nov 2015 to Jun 2016

Host community events around the state:

 Anchorage
 Mat-Su
 Southeast

Visit the following communities:

 Fairbanks and North Pole
 Delta Junction and Tok
 Bethel
 Kotzebue 
 Kodiak
 Southeast – Ketchikan and Juneau
 Valdez

Attend various events and conferences across 
the state:

 Alaska State Special Education 
Conference

 Alaska Registry of Interpreters for the 
Deaf Conference

 Anchorage Home Show
 Fairbanks Home Show
 Full Lives Conference
 Health Fairs
 Socials and events for the Deaf and 

Hard-of-Hearing communities
 Fairbanks North Star Borough Senior 

Event



Outreach Activities Plans: 
 Audiologists and Hearing Professionals

 Agencies who provide services to individuals who are Deaf or Hard-of-
Hearing

 Senior Citizen Centers, Independent Living Centers, and Aging & Disability 
Resource Centers

 Libraries, Schools, Colleges, and Universities

 Health Care Organizations, Community-Based Service Providers, and 
Mental Health Service Providers

 Tribal and Native Organizations across the state

 Support Telephone Companies and their rate payers

 Vocational Rehabilitation organizations



November Outreach Activities Plans: 

November

11/2-5 Nome
11/5-6 Kenai
11/6 Bethel
11/9-12 Barrow
11/9-10 Alaska Peer 

Partnership 
Conference

11/13 Kodiak
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Kristine Shipley, Sprint – Alaska Relay



Considerations…
 Migration away from Analog services

 Migration to IP based services

 EDP eligibility

 Income requirements

 Lifeline choices – Wireless

 Potential Changes

 IP CTS product funding shift
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Thank you!
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